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Key Strategy in 2024

Strengthening

the portfolio in 2024

On-premises Sales ratio
by brand

Beer

HJ's M/[S TERRA KELLY

Soju

X Source: HJ’s internal data

Spread Kelly
in On-premise
market

Expand
‘Jinro isback’
portfolio

Focus on
Gyeonggi area
then spread to

other areas

Defend
M/S
from ‘Searo’

>

Target for
The top position
in beer market

Maintain
No.1
Soju brand

2024
OPM 8%



Beer New Brand ‘Kelly’

MYesl ™ 1ACAR MY IO, (W43 1!

)
The achievements of Kelly \\\"
Volume Trend .

2023 : 2024
ETERRA mKELLY  FILITE metc :

Selling 200 million
1 million bottles sold Selling
2021 2022 2023 box In six months 360 million
= Beer Sales Rebound Successfully - bottles
» Prove the On-Top effect 100 m'::ogngt;(:;fs sold (115 btls per sec)
since Kelly's launch (12 btls per sec)

X Source: HJ’s internal datas
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Soju

X Source: HJ's internal data

Strengthening Potential Areas

M/S trends
in Gyeongnam & Busan

@G Gyeongnam

16 17 18 "19 20 21 22 23

M/S Top
expansion position

=P

Goal in 2024

No.1 M/S Newly
in launch

+ .. :
Off-premise Jinro Gold

Maintaining
Top Position




| SUMMARY |
Jinro Gold
Ale 155%

Same as Jinro ishack

btl: 360 mL / pet: 550 mL

@® Contains 100% distilled rice extract
@ The alcohol content of 15.5%
with a smooth taste

Product
Features ® Combining a century of brewing

expertise with zero sugar to fine
the perfect balance
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Soju _ Strengthen distilled lines

In response to the growing premium distilled-soju market,
Expand the line-up of lipoomJinro

Product Portfolio

Volume trend of distilled soju
=& Theinherent smooth
and clean taste of

Limited edition
release from

% distilled spirits
Volume /Qﬁ P 18 years old
= .
T(ggf' llpoomJinro llpoomJinro
Limited edition \
19 20 21 22 23 e i _ +
e highest purit
“ essen?e distlicl)ledy » 12-year oak barrel- Complete
Ratio of 1 _ aged extract blended Line up
volume three times from : _
(%) : : : with llpoomJinro
lIpom JINRO w _ premium rice grains
1924 2 a _ .
=~  llpoomJinro I llpoomJinro
1924 Oak 43
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Export Strategy

Before operating the local plant in Vietham,

Strengthen the foundation for significant sales expansion

rF'S
Volume
1
"""" /’v
Focus on
Focus on local markets

& expand the
distributio

Korean markets Accelerate sales

in the local market

Add

the new line-up :

of fruit-flavored :
soju

Export regular Soju
(Chamisul)

Brand Extension

Ultimate goal
'Globalization
of Soju’

Plan to Operate -
Vietham [& -E
Factory in 2026
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Marketing COSts

AN VPO MDY ro

at the level of 220 to 230 bnwon
€ . )
- since the release of ‘Tera

Cost reduction
& efficient execution

l Cost control maintained é GOAL

% of sales

Marketing
costs

(Unit: bn won)

'18 '19 ‘20 21 ‘22 ‘23 '24(E)




Financial Results
MmN~

Liljganfiay wsea2mnir2

Improving financial structure
by selling idle assets and increasing cash flow

(Unit: bn won)

'19

‘20

21

‘22

‘ Keep D

'23

'24(E)
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